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REPORT OF THE PRESIDENT 
José M. Torres, PhD 
September 16, 2020 
 
Leadership Matters 
This report provides the Board of Trustees with information regarding Academy activities and 
the progress that we are making toward achieving our IMSA Impact and Outcomes Statement 
and Priority Outcomes. I organize the Report of the President, where appropriate, around the 
IMSA Impact and Outcomes document: 
 
Three pillars: 
1. STEM Teaching and Learning 
2. Operational Capacity 
3. Stakeholder Engagement 
 
One Strategy—Strengthen Employee Engagement 
 
Priorities for Academic Year 2020-2021 
1. Equity and Excellence Plan: Year One of Action 
2. Beyond surviving…Resolved to thrive (IMSA employees working remotely must do 
more than merely survive the year; we want to thrive!) 
 
I provide information, updates and general observations with IMSA stakeholders, including 
IMSA employees, students, and parents via my Personal Reflections throughout the year. 
 
SPECIAL NOTICE No. 1: Due to the coronavirus COVID-19 pandemic and Governor 
Pritzker’s Executive Orders, IMSA staff and students left the IMSA Campus on March 13, 
2020, and continue to work, teach, and learn remotely. Only when required for a business 
purpose are IMSA staff working from our campus in Aurora. 
 
SPECIAL NOTICE No. 2: My retirement from IMSA effective May 2021 is now public. I 
look forward to assisting the Board of Trustees in response to the transition of a new 
President for IMSA. 
 
STEM Teaching and Learning 
Convocation 
Our Academic Year began on August 17, 2020 with our “traditional” Convocation.  It was our 
very first virtual Convocation and provided us with inspiration and encouragement to begin the 
new year with confidence and realistic optimism. I appreciate our students' efforts along with 
StudCo in preparing the videos and the Convocation program. Special thanks to Eric Pan '21, 
Jessica Lyseng '22, Elasia Rodriguez '21, Neil Dighe '22, Gabi Velazquez '22, and our alumni, 
Hieu Nguyen '17 and Renzo Ledesma '19 who created an original musical piece to mark the 
festivities. Additionally, it was the first convocation for our new principal, Dr. Comfort Akwaji-
Anderson. 
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A very special thanks to Dr. Lynn Sosa-Bergeron '94 who provided the keynote. Dr. Sosa took 
time out of her busy schedule as a Medical Director and Deputy State Epidemiologist for the 
Connecticut Department of Public Health. She has an open invitation to any future convocation 
to attend along with her family since we were not able to host her on campus earlier this week. 
 
Global Reach Through Digital Commons 
Our first works were posted on Digital Commons on November 24, 2010.  Since that time, we 
have grown substantially in the number of works posted as well as downloaded.  Below is a table 
summarizing our growth since my arrival at IMSA using 2014 as the baseline. Thanks to Angela 
Richardson and Jean Bigger for their persistence and hard work to ensure IMSA continues to be 
a global leader. 
 
As of June 2014 As of June 2020 Change or growth from 2014 to 2020 
497 Works Posted (651 
items) 
6,610 Works Posted 
(7,379 items) 







487,850 Full-text downloads 
N/A 1,133 Streams 
 
1,133 Streams (A new measure - 
because we weren't able to stream media 
from bepress in 2014)  
14,307 Metadata Page 
Hits 
 
128,473 Metadata Page 
Hits 
 
114,166 Metadata Page Hits (are counted 
when someone lands on the record and 






11,974 Institutions (A newer measure - 
because we weren't able to identify the 





69 Countries - (A newer measure - 
because we weren't able to identify the 
countries in 2014) 
 
Faculty Conversations and Meetings 
On July 30, 2020, I invited faculty to join me for a “Faculty Dialogue with the President” to 
explore our shared interest in increasing mutual trust and making IMSA an excellent place for 
students to learn, teachers to teach, and staff to work. I limited the invitation to the first 20 
faculty to respond to ensure we could engage in dialogue. 14 faculty members replied and the 
IMSA Council requested three spots. During the dialogue with the 13 faculty members who 
attended the meeting, I expressed my sentiment that trust must be mutual, not just one-way. I 
followed up with the faculty who attended on the eight items I took away from the meeting (my 
to-do list).  I received one response thanking me from my efforts. 
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On August 26, 2020, I participated in a faculty meeting where I addressed CADRE with new and 
returning faculty members.  In creating the context for the discussion about CADRE, I informed 
the teachers that CADRE came about as an alternative to unionization and that now that teachers 
are unionized, teacher evaluation is a mandatory subject of bargaining.  For lack of a better term, 
CADRE is being bargained.  Teachers voted on whether or not to unionize in 1993, 1994, and 
1995, and each time they chose not to affiliate with a union.  It is no coincidence that the first 
CADRE document dates back to 1993. We will use the last CADRE document approved by the 
Board of Trustees on June 30, 2014, until a new teacher evaluation system is agreed to in our 
Collective Bargaining Agreement. 
 
IMSA Local 604-IFT-AFT 
We continue to engage in bargaining sessions with the IMSA Council on their proposals, but 
have primarily been focused on bargaining the impact of our decisions regarding the reductions 
to the SIR program, the implementation of Titan Crew, and the implementation of Canvas as our 
learning management system.  Bargaining sessions are generally scheduled for every two weeks 
from 4:30-6:30 p.m.  Our next two are currently scheduled for Thursday, September 17 and 
Wednesday, September 30.  
 
The IMSA Council cancelled the August 6, 2020, bargaining session immediately after we began 
the session because it was management’s position that Zoom and the Zoom backgrounds are 
IMSA and state property and cannot be used for union "proselytizing."  Immediately after that 
cancelled meeting, the IMSA Council shared 10 proposals with the Management Team. We have 
not yet responded to those proposals as we have engaged in impact bargaining the past two 
sessions.  We continue to seek to make progress with our first collective bargaining agreement, 
but need to have the opportunity to dialogue and bargain at the table.  
 
CANVAS-IMSA’s New Learning Management System 
In my Report of the President last month, I explained the process and rationale for selecting 
CANVAS.  An apt metaphor, I believe is, that CANVAS allows our students to find their 
“classrooms” (assignments and classroom work) with ease rather than discovering where to find 
lessons, assignments, etc. based on the selection of each faculty member. Imagine if every time a 
class met on IMSA’s campus, teachers selected a different room to hold classes, and students 
were required to find their teachers to engage in each class session.   
 
On Saturday, August 15, 2020, Dr. Akwaji-Anderson forwarded to all IMSA faculty an email 
sent to Fred Yankowski, IMSA’s Application Developer, from CANVAS dated Friday, August 
14 regarding changes made by PowerSchool.  The CANVAS team informed Mr. Yankowski that 
 
You're unable to import assignment categories because of a recent change 
that PowerSchool made. PowerSchool has requested that we pause our ability to send 
grades back to their SIS. Unfortunately, they've done this on the heels of acquiring a 
competing LMS and during the COVID-19 pandemic. We have been working to 
persuade PowerSchool to support our joint customers in the ways we have for years, but 
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continue to face the threat of litigation from PowerSchool if you use Canvas to access 
your own data. 
Based on this information, Principal Akwaji-Anderson informed faculty to input and keep their 
grades in PowerSchool for the rest of the academic year, which began with Convocation on 
August 17, 2020. 
 
Class of 2023 
Director of Admissions, Kelly Lofgren, has prepared an overview of IMSA’s newly enrolled 
Class of 2023 as a resource for Board of Trustees members. The report in the appendix of 
BoardDocs includes demographics of new students, with a breakdown of class by grade level, 
gender, race/ethnicity, geographic region, and GPA. Also included are statistics and trends for 
those offered admission from the waitpool, demographics of students who declined our offer to 
attend the Academy and data on prior IMSA involvement and how applicants hear about IMSA. 
 
Institutional Research Reports 
In July 2020, I requested the Office of Institutional Research (OIR) information on languages 
other than English, spoken at IMSA. The attached report provides historical data on the 67 non-
English languages spoken by IMSA Students for 1993 through 2023. The Class of 2023 is the 
first class in over a decade, since 2005, where the number of Spanish speakers surpassed any 
other non-English language spoken at home (see page 37). The second report attached, based on 
class placements for Fall 2020, provides a demographic breakdown of student enrollment and 
level of teachers’ IMSA experience for courses and sections for this semester (Fall 2020). I have 
asked Dr. Akwaji-Anderson to review this report with academic staff to examine the findings in 
this report and identify strategies to employ at IMSA to ensure no intentional educational 
segregation occurs in our courses and sections at IMSA. 
 
Operational Capacity 
Preparing the IMSA Campus in Light of COVID-19 
Our facilities team has erected barriers, installed touchless faucets, touchless soap dispensers 
touchless paper towel dispensers and touchless toilet flushes in all bathrooms. They also added 
60 touchless hand sanitizer stations throughout campus and developed new cleaning protocols 
based on CDC guidelines in preparation to have IMSA employees on campus.  Our Fall 
Reopening Plan specifies our objectives and activities for Operations/Facilities, Student Affairs, 
Academics, Human Resources, Outreach, and Communications.  The Transition Taskforce is 
completing plans for the following phases: 
• Repopulation (phase in employees and then students) 
• Containment of the Virus 
• Shut Down 
   
Stakeholder Engagement 
Key Stakeholders Informed of Torres’ Retirement 
In an effort to maintain relationships and ongoing support of IMSA, on September 8, 2020, I 
called a number of key stakeholders, including legislators to inform them of my retirement from 
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IMSA effective May 2021. They appreciated the heads up and wished our Board of Trustees best 
wishes for a successful selection and transition to a new President. 
 
Board of Trustees 
IMSA is pleased to welcome two new Trustee members. Tiy Goddard ’96 and Rebecca O’Mara-
Martinez are joining us for their first official Board meeting today, September 16, 2020.  I held a 
new Board orientation for them on August 20. Following that, they met with my Cabinet 
members on September 9, 2020. Board Chair Roche and other Trustees are also reaching out to 
them individually to provide our newest Trustee members with a comprehensive orientation. 
 
Academy Priorities  
Equity and Excellence Plan: Year One of Action 
After nearly two years of data collection and inquiry, I am pleased to provide the Board of 
Trustees our Equity and Excellence Plan.  Ms. Traci Ellis and Dr. Adrienne Coleman worked 
closely with multiple stakeholders to arrive at the strategies and action plans contained in the 
plan to be discussed at today’s Board meeting. 
 
Beyond surviving…Resolved to thrive (IMSA employees working remotely must do more than 
merely survive the year; we want to thrive!) 
After much deliberation at the Cabinet retreat in July 2020, the Cabinet members and I were 
unanimous in making a decision not to add a second priority to this Academic Year.  Instead, we 
are committed to helping our colleagues, including our students to not merely survive the year, 
but to thrive.  I am very well aware of the stresses we are all in working and studying from home 
during, what we hope is, a once in a lifetime pandemic.  We choose to go beyond survival.  We 
want to thrive and flourish.  During Mental Health Initiatives Week from September 14 through 
18, 2020, we plan to share with our IMSA staff, including faculty self-care plans and resources 
to support this priority. 
 
Leadership Update from Select Cabinet Members 
 
Updates from Dr. Comfort Akwaji-Anderson, Katie Berger, Bud Bergie, Traci Ellis, Dr. Storm 
Robinson, and Alexis Thomas are attached. 
